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BRIDGING MARKETS.
BUILDING INSTITUTIONS.

International Strategic Advisory

Strategic Advisory Regulatory Navigation Institutional Growth



WHO WE ARE

see Consulting is an international advisory firm

serving institutions, enterprises, and emerging leaders
navigating complex growth environments. With
operational reach across the United States and West
Africa, we help organizations enter new markets, structure
sustainable operations, navigate regulatory environments,
build strategic partnerships, and align vision with

execution.
We combine global standards with regional intelligence to* " n

scalable.

WHO WE SERVE

Governments & Corporations & SMEs & Growth-Stage Startups

Public Institutions Multinationals Companies

Policy advisory, development Market entry strategy, Operational structuring, Go-to-market strategy,
strategy, institutional cross-border expansion, risk expansion planning, investment ecosystem navigation, growth
strengthening, public-private advisory, strategic partnerships readiness, and hands-on architecture, and investor
partnership structuring. and joint ventures. executive advisory. positioning.

Strategic advisory across continents — USA and West Africa
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International Market Entry & Expansion

L
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Strategic roadmaps for entering the U.S. or West African markets with O
precision and foresight. We assess regulatory requirements, O
competitive landscapes, and market dynamics to build a customized
entry playbook — from feasibility through launch and beyond.
Public-Private Sector Advisory
L4
[ ]
Bridging governments and private enterprises to drive economic and O
institutional growth. We design engagement frameworks that align 0
public mandates with private sector efficiency — structuring deals,
contracts, and partnerships that hold.
Regulatory & Compliance Advisory
Ld
L)
Navigating policy frameworks, governance structures, and risk >
environments with clarity. Operating across two jurisdictions demands O
deep, current knowledge — we provide exactly that, protecting your
interests at every regulatory touchpoint.
Institutional & Organizational Development
L2
L ]
Strengthening leadership structures, operations, and long-term L
sustainability. We work at the organizational level — building the o
internal capabilities, systems, and culture that allow institutions to
grow without breaking.
Strategic Partnerships & Investment Facilitation
L2
L]
Connecting the right stakeholders across borders to unlock °
opportunity and capital flow. Our network spans government O

ministries, development finance institutions, private equity, and
corporate boardrooms on both continents.
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Market feasibility & sizing
Regulatory compliance roadmap
Competitive intelligence

Go-to-market execution plan

PPP structuring & negotiation
Policy impact assessments
Stakeholder engagement

Economic development advisory

Multi-jurisdiction compliance
Risk environment mapping
Governance structure review

Regulatory change monitoring

Leadership structure design
Operational efficiency review
Capacity building programs

Change management advisory

Cross-border partnership brokering

Investment readiness preparation
Capital access strategies

Stakeholder network activation
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WHY EL POSEE CONSULTING

Cross-Continental Expertise

Operational presence and deep networks across the USA and West Af

° . .
Public & Private Sector Fluency
We speak both languages — government and business — and bridge
° .
Culturally Intelligent Strategy
Solutions grounded in real cultural, regulatory, and market nuance.
° . . . "We don't just advise — we architect growth
High-Level Discretion : ) 2
ecosystems.
All engagements are strictly confidential. Your strategy stays yours.
° . .
Non-Generic Solutions
No templates. Every client engagement is built from the ground up.
°

Results-Oriented Support

We architect growth ecosystems — not just slide decks.

OUR APPROACH

Diagnose Design Deploy Deliver

Comprehensive assessment of Customized strategic framework Structured execution support with Sustainable results and long-term

Let's Build What's Next

Ready to take the next step? We are.
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Schedule a Consultation Download Brochure Apply to Work With Us
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